SUNNYVALE CIviC CENTER MODERNIZATION

Community Workshop
MEETING DATE: October 3, 2015 REGARDING:  Meeting Agenda
MEETING TIME: 9 AM - 12 PM ABA PROJECT #: 14-1201-1
LOCATION: Sunnyvale Senior Center
CONTEXT: Council has provided direction for scenario exploration. With that direction, we begin the Rapid

Prototype phase of the effort by exploring the different scenarios with the community.

PURPOSE: The purpose of this meeting is to:

e Explore multiple scenarios for the Modernization of the Civic Center
e Gather input regarding the opportunities and constraints of each scenaric

INTENDED RESULTS: e Shared understanding of needs, challenges, and opportunities for modernization of the

Civic Center
e Input and key findings for each scenario
o Opportunities and constraints
o Impacts and trade-offs

AGENDA ITEMS

L Introduction / AGenda REVIEW ...........coovveiiimiieinicie s oo (10 min)

1L Background Presentation............c.oooocimiieieiins oo ees et eeeeeeeeoeeseeeees oo (15 min)

I EXercise = PATC L.....ooiiviiii e et (80 min)
A. Introduction to the Exercise (5 min)

B. Small Group Exercise (35 min)
C. Large group presentation (20 min)

IVe  EXErCise = PATT 2. e ettt (50 min)
A. Small Group Exercise (30 min)
B. Large group presentation (20 min)
V. Large Group DISCUSSION ............cc.viiiiieerieteie oot ces s ese e ee e s oo eeeeeeseeeeseseeeeaoee (15 min)
VL Key FIRGINGS ..ot et se e (5 min)
VIL  CONCIUSION c....oooiviiviiimi ettt et e e oo s s e eeeeeee s see (5 min)
A. Next Steps
B. Feedback
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