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Funding Use

Where there is a Budget Mod. amount, Consutant Hours, Capital Cost. Operating Cost, or Revenue/Savings

Implementation ImpactCost of Study
Staff
Recom.

Community Development
Centralized Trash Enclosure 
Requirements for Attached 
Housing 

242 Land Use PlanningCDD 09-01
Capital Cost: Under $500
Operating Cost: Under $500
Revenue/Savings: Under $500

Cost differences between individual pickup and centralized 
enclosures would be passed on to the consumer.  If 
individual pickup was deemed more difficult or unsafe there 
may be a greater occurrence of injuries thereby raising 
operational costs and rates.

NoneConsultant Hours: None

Onizuka AFS Artifacts 242 Land Use Planning $20,000CDD 09-09 Additional funding will be used to retain a 
consultant who would work with Air Force 
personnel on locating and retaining 
Onizuka AFS artifacts.

Capital Cost: None
Operating Cost: None
Revenue/Savings: None

DeferConsultant Hours: None

Auto Mall on Freeway 242 Land Use PlanningCDD 09-10
Capital Cost: $500 - $50K
Operating Cost: Under $500
Revenue/Savings: Under $500

There would be a cost for creating marketing studies and 
land analyses to determine what are the most appropriate 
locations for auto dealers in the city.

DeferConsultant Hours: None

Review of the Housing 
Mitigation Fee

242- Land Use Planning 
and 230 Housing

$15,000CDD 09-11 These funds would be used to prepare a 
nexus study examining varies ways to 
structure a housing mitigation program. 
Nexus studies are required when 
considering impact fees, including 
housing mitigation programs.

Capital Cost: None
Operating Cost: $500 - $50K
Revenue/Savings: $500 - $50K

A restructure of the housing mitigation fee program could be 
revenue neutral, or it could result in additional revenues for 
housing programs. Estimates and analysis of additional 
revenue are a key components for this study.

DeferConsultant Hours: None
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Develop a Plan for Use of 
City Property for Wireless 
Telecommunications Facilities

242 Land Use Planning, 
764 Information Technology

CDD 10-04
Capital Cost: Under $500
Operating Cost: $500 - $50K
Revenue/Savings: $51K - $100K

Operating costs are limited to the negotiation and 
administration of leases. In addition, there is the 
unquantifiable cost of lost opportunity in the use of public 
land (e.g., reduction in useable public open space). Income, 
in the approximate amount of $20,000/year/facility, would 
flow to the General Fund.

Against 
Study

Consultant Hours: None

Toolkit for 
Commercial/Residential 
Mixed Use Development

242- Land Use PlanningCDD 10-06
Capital Cost: $500 - $50K
Operating Cost: None
Revenue/Savings: None

Due to the extensive nature of the study it is desirable to 
supplement the operating budget with technical assistance 
for design services. Staff proposes that this supplemental 
support could occur with grant funding, such as through 
ABAG’s Technical Assistance Program (TAP) or other grant 
sources. Estimated cost would be between $25,000-50,000.

For 
Study

Consultant Hours: None

$35,000Bud. Mod. Dept. Total

Community Services
Explore Opportunities to 
Develop a Community 
Theatre Based in Downtown 
Sunnyvale

$165,000DCS 09-01 The additional funding will be used to pay 
for the consulting services that will be 
required to conduct a needs assessment 
and market analysis for a new theatre, 
including the projected financial impact 
(capital and operating), anticipated 
market, and basic nature and design of a 
new facility; identify potential sites for 
such a facility, including both publicly and 
privately owned properties and discuss 
benefits and constraints of those sites; 
and, explore financing models and 
partnership opportunities for Council's 
consideration should it decide to further 
pursue any of the options.

Capital Cost: $501K or more
Operating Cost: $501K or more
Revenue/Savings: $101K - $500K

Capital and operating costs could vary considerably 
depending on the site chosen, the amount of renovation or 
construction work required to create a viable performing arts 
theatre and the terms of an agreement with an operator for 
the proposed new facility should a decision be made not to 
have the City manage the facility. It is likely that options will 
be identified as a result of this study that will require 
additional, substantial funding for capital and special projects, 
as well as operating costs in future years.

DeferConsultant Hours: 1000
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Consider Potential Locations 
and Related Costs for 
Development of New Mini-
Parks in North Sunnyvale

Program 265 
Neighborhood Parks & 
Open Space

DCS 10-01
Capital Cost: $501K or more
Operating Cost: $101K - $500K

Revenue/Savings: None

Approximate costs to develop and provide on-going 
maintenance for new parksites were addressed in the Parks 
of the Future Study that was completed in July 2009. Specific 
costs would be developed as City Council directs staff to 
pursue park land acquisition and/or park development.

Against 
Study

Consultant Hours: 0

$165,000Bud. Mod. Dept. Total

Finance
Residential Sewer Rate 
Based on Water Consumption

824341 - Wastewater Cost 
of Service Study

$50,000FIN 10-01 Due to the complexity of this study, and 
the effect changes to rates for one 
customer class can have on other 
customer classes, as well as the fiscal 
health of the entire utility, a full cost of 
service study is recommended.  A study 
is currently planned (budgeted at just 
under $50,000) for FY 2010/2011.  This 
study would supplant that, effectively 
moving that money forward by one fiscal 
year.  

Capital Cost: $500 - $50K
Operating Cost: $51K - $100K
Revenue/Savings: None

The most common approach to consumption based sewer 
rates is to look at each individual property's winter quarter 
average water use, and base a yearly flat fee on that usage, 
with the assumption that water used over the winter quarter is 
predominantely indoor. A change  to base residential sewer 
rates on water consumption would require additional 
customer service hours to handle billing questions, disputes, 
and appeals, and additional hours to set up new utility rates.  
Additionally, bill print programming would be required to 
modify the existing bill to include consumption data, and 
outreach expenses would be incurred for the roll out of the 
changes.  

Against 
Study

Consultant Hours: 300

$50,000Bud. Mod. Dept. Total

Office of the City Attorney
Consideration of Directly-
Elected Mayor

751-Comprehensive Legal 
Services

OCA 09-01
Capital Cost: None
Operating Cost: $500 - $50K
Revenue/Savings: None

NoneConsultant Hours: None
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Office of the City Manager
Awards Program for 
Recognition of Socially 
Responsible Sunnyvale 
Companies (formerly CDD-32)

247 - Economic 
Development

OCM 09-01
Capital Cost: Under $500
Operating Cost: $500 - $50K
Revenue/Savings: None

The cost to implement the recognition program would depend 
on the scope of the program. It could be relatively low cost 
and would mainly consist of City staff time if the program is 
kept relatively simple. Alternatively, if the program will involve 
coordinating a sub-committee comprised of business and city 
representatives or organizing an annual recognition event, 
the staff cost and other expenses would be more substantial.

NoneConsultant Hours: None

Process for appointing interim 
councilmembers

OCM 10-01
Capital Cost: Under $500
Operating Cost: None
Revenue/Savings: None

Against 
Study

Consultant Hours: 0

Consider Moving From Odd-
Year Elections to Even-Year 
Elections

OCM 10-02
Capital Cost: None
Operating Cost: $500 - $50K
Revenue/Savings: $101K - $500K

Depending on a number of variables, moving from odd-
numbered to even-numbered year elections could save the 
City up to several hundred thousand dollars in operating 
costs every other year (see below). 

Elections held in the even-numbered years share costs with 
the county, ten cities and numerous school and special 
districts during statewide gubernatorial and presidential 
elections. Elections held in odd-numbered years share costs 
with only four other cities and several school and special 
districts. 

For 
Study

Consultant Hours: None
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Civic Center Buildings:  
Renovate, Replace, or 
Relocate?

Office of the City Manager - 
Program 729

OCM 10-04
Capital Cost: See explanation below
Operating Cost: None
Revenue/Savings: None

Fiscal impact will be dependent on the option(s) chosen.  
Redevelopment costs could be in the range of $80 million  - 
$150 million. Should a redevelopment option be selected, the 
costs would be offset to some extent by the savings in 
operating costs that would otherwise accrue to repair, 
maintain, and renovate the existing buildings.  

For 
Study

Consultant Hours: None

Bud. Mod. Dept. Total

Public Works
School Transportation 
Demand Management 
Opportunities

115 Transportation and 
Traffic

$90,000DPW 09-01 Professional engineering and 
Transportation Demand Management 
(TDM) expertise, facilitated public 
outreach.

Capital Cost: $51K - $100K
Operating Cost: $51K - $100K
Revenue/Savings: None

Should a TDM program be adopted, this could involve capital 
improvements to direct traffic or improve alternative 
transportation routes to schools.  An ongoing program 
involving elements such as ridematching, walking school 
buses, or bike safety courses would require resources to 
manage the program, provide educational and promotional 
materials, etc.

DeferConsultant Hours: 150

Impacts of Traffic Calming 
Devices on Cyclists

115 Transportation and 
Traffic Operation

DPW 09-04
Capital Cost: $500 - $50K
Operating Cost: None
Revenue/Savings: None

Costs associated with the holding of community meetings.  It 
should be noted that this study issue could result in changes 
to the City's Traffic Calming Handbook which involves 
development and production costs.

NoneConsultant Hours: None
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Caltrain Community Wall 
Benefit Assessment District 
Study

115 Transportation 
Operation

DPW 09-05  
Capital Cost: $101K - $500K
Operating Cost: None
Revenue/Savings: $101K - $500K

Study may result in a benefit assessment district that would 
generate revenue to construct sound attenuation.

NoneConsultant Hours: 40

Heritage Neighborhood North 
of Caltrain Parking 
Management Study

115 Transportation and 
Traffic Operations

DPW 09-06
Capital Cost: $500 - $50K
Operating Cost: $500 - $50K
Revenue/Savings: None

Should parking regulations change or a parking by permit 
system be implemented, there would be costs for 
manufacturing and maintaining new signs throughout the 
neighborhood.  Permit parking will require ongoing 
administrative costs for issuing permits as well.

Against 
Study

Consultant Hours: None

Sunnyvale Cyclovia Event 115 Transportation and 
Traffic Services

DPW 09-07
Capital Cost: None
Operating Cost: $51K - $100K
Revenue/Savings: None

An event would potentially require significant staff support 
from the Departments of Public Works, Public Safety, Parks 
and Recreation, and the Office of the City Manager.  
Promotional materials may also be necessary to develop and 
distribute.

DeferConsultant Hours: None

Downtown to Moffett 
Industrial Park Shuttle Bus 
Feasibility Study

DPW 09-08
Capital Cost: $101K - $500K
Operating Cost: $101K - $500K
Revenue/Savings: None

Capital expenditures would be for purchase of buses and 
supporting equipment.  Operating expenditures would be for 
driver salaries, fuel, and vehicle maintenance.

Against 
Study

Consultant Hours: None
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Banning the Use of Plastic 
Grocery Bags Throughout the 
City

323 Solid Waste Mgmt, 
344 Wastewater Trtmnt

DPW 09-09
Capital Cost: None
Operating Cost: $500 - $50K
Revenue/Savings: $500 - $50K

Depending on the content of the ordinance adopted, staff 
time may be required to enforce the ordinance, respond to 
public complaints about non-compliant stores, etc. If a 
portion of any fees for bag use was retained by the City, this 
revenue could be used to offset City operating costs.

For 
Study

Consultant Hours: None

Explore Development of a 
Sustainability Commission 
Advisory to Council, or 
Sustainability Committee 
Advisory to Staff

307000 Environmental 
Sustainability Coordination

DPW 09-10
Capital Cost: None
Operating Cost: $500 - $50K
Revenue/Savings: None

Operating costs for staff time in support of the committe or 
commission.  An advisory commission is required to follow 
the Brown Act and is more costly than a staff advisory 
committee. Operating cost would be dependent on the type 
of group established, commission, or committee and the 
frequency of meetings.  Estimated annual cost would range 
from $5,000 to $14,500.

NoneConsultant Hours: None

Policy on Roundabouts 115 Transportation and 
Traffic

DPW 10-01
Capital Cost: $501K or more
Operating Cost: $51K - $100K
Revenue/Savings: None

Because Sunnyvale's roadway network is essentially built 
out, construction of roundabouts will likely involve retrofitting 
existing intersections.  This likely involves substantial 
pavement and concrete work and potentially right of way 
acquisition.  The addition of concrete features will require a 
higher degree of maintenance than a typical intersection, 
particularly if any landscape or hardscape is included.  If 
multiple intersections are retrofitted, the costs could be 
substantial, although staff cannot anticipate at this time how 
many intersections might be retrofitted. 

Against 
Study

Consultant Hours: None
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Establishment of Guided 
Bicycle Routes Through 
Neighborhoods

115 Transportation and 
Traffic Operation

DPW 10-04 Staff's review of the City's roadway 
network in relation to existing bicycle 
facilities, locations of schools and other 
traffic generators, locations of main 
transit stations, etc.  Development and 
installation of recommended signs, 
establishment of recommended 
pavement markings, and development 
and publishing of information on the 
City's web site and other sources. 

Capital Cost: Under $500
Operating Cost: None
Revenue/Savings: None

Would require implementation of the appropriate signage and 
markings along the selected road segments and identified 
key locations and services.  The network identified would 
become the basis for a subsequent capital improvement 
project.  Implementaion of this project could potentially be 
funded with outside grant funds.  A guided routes system will 
also need to be maintained on a regular basis as part of the 
overall bicycle network. 

For 
Study

Consultant Hours: None

Plan Line Study to 
Accommodate Bicyclists and 
Pedestrians

115 Transportation 
Operations

$400,000DPW 10-06 The funding would be used for 
engineering and planning services. Capital Cost: $501K or more

Operating Cost: None
Revenue/Savings: None

The project could result in plan lines for a number of street 
segments in order to widen the roadway to provide for Class 
II bicycle lanes and pedestrian sidewalks. Costs that could be 
associated with this project if it is approved would be related 
to expenses associated with right-of-way acquisition, 
construction, and utility relocation. 

Against 
Study

Consultant Hours: 1000

School Zone Traffic Controls 
and Enforcement

$75,000DPW 10-08 Data collection, observation, mapping, 
analysis, alternatives development, 
reporting

Capital Cost: $51K - $100K
Operating Cost: $101K - $500K
Revenue/Savings: None

This study could result in recommendations for new traffic 
controls at schools Citywide.  This could represent a capital 
investment of considerable scope.  The study could also 
result in recommendations for additional traffic enforcement 
or crossing guard resources, which can have a significant 
operating cost.  

NoneConsultant Hours: 1000

Reliable Electrical Power 
Options

portion to 827090 
Construction of New WPCP

$100,000DPW 10-09 Legal fees and power expert consultant 
fees. Capital Cost: $101K - $500K

Operating Cost: $101K - $500K
Revenue/Savings: None

NoneConsultant Hours: 2080

$665,000Bud. Mod. Dept. Total
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Bud. Mod. Grand Total $915,000




