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Arroyo Associates, working under contract for Santa Clara County Integrated Waste 
Management (IWM) Program, prepared a study of organization structures alternative 
using funds from the Countywide IWM Plan Fee. On April 25, 2011, the Recycling and 
Waste Reduction Commission directed IWM staff to work collaboratively with the TAC 
members to prepare an MOU/MOA that addresses the issues and recommendations 
identified by the Arroyo study. As of December 2011, an ad-hoc subcommittee has 
been meeting to define the scope of work and prepare an MOU/MOA document that 
addresses governance and representation issues.

Joint Powers Authority (JPA) Approach to Countywide Recycling & Waste Reduction 
Programs and Services
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