
2013 Council Study Issue 

ESD 13-04 Extending and Monitoring TOM Program 

Lead Department Environmental Services 

History 1 year ago None 2 years ago None 

1. What are the key elements of the is,sue? What precipitated it? 

This study was proposed by the Sustainability Commission. The proposal is for 
a study to evaluate existing staff capacity for TDM monitoring and enforcement and determine the 
level of staffing necessary for the adminstration of the City's Transportation Demand 
Management program (TDM) so the City can better monitor and enforce TDM requirements and 
extend TDM to smaller entities. 

TDM is required for many employers in Sunnyvale. The City has an existing enforcement 
mechanism for employers that do not meet their TDM requirements. At this time, TDM monitoring 
is conducted on a self-reporting basis. Staff is limited in their capacity to review compliance 
reports and take follow-up action. This study would evaluate existing staffing levels and staffing 
levels necessary to better monitor and enforce TDM requirements. The study would also explore 
ways to extend and implement TDM to smaller entities in the City, for example, neighborhood 
villages and commercial complexes not currently subject to TDM. 

Planning and Engineering staff members are currently working with the businesses that have a 
TDM Program requirement to modify the plans and standardized the compliance reporting. For 
example, some of the older programs are based on number of employees, versus new programs 
where reduction goals are based on the number of trips anticipated for the site. More recently 
prepared TDM programs require an annual objective counting of trips to and from the site; 
surveys of employees supplements the actual performance data. There is not currently an issue 
with businesses being out of compliance with their TDM programs. This streamlining effort will 
make monitoring easier for staff. 

TDM Programs are most effective when there are a large number of employees that can share 
ideas and resources. In the Moffett Park area businesses have partnered to facilitate their 
individual TDM programs. Smaller businesses have a harder time administering TDM programs. 

2. How does this relate to the General Plan or existing City Policy? 

Council Policy 1.1.15 Residential Transportation Demand Management 

General Plan 
Policy EM-11.6 Contribute to a reduction in Regional Vehicle Miles Traveled. (Previously Air 
Quality Policy C.3) 

Policy EM-11.5 Reduce automobile emissions through traffic and transportation improvements . 
(Previously Air Quality Policy A.2) 

Policy EM-11.8 Assist employers in meeting requirements of Transportation Demand 
Management (TDM) plans for existing and future large employers and participate in the 
development of TDM plans for employment centers in Sunnyvale. (Previously Air Quality Policy 
B.2) 
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The Moffett Park Specific Plan requires TOM Programs for developments over the base zoning 
and that projects taking advantage of a Green Building Program incentive (residential or non
residential) are required to have a TOM Program 

3. Origin of issue 

Board or Commission Planning Commission, Sustainability Commission 

4. Staff effort required to conduct study Major 

Briefly explain the level of staff effort required 
It is estimated staff time necessary to conduct this study would be in excess of 400 hours. The 
study requires a review of current staffing levels, review of the amount of time spent on TOM 
currently, and the amount of time and effort necessary to monitor and enforce existing TOM 
requirements, while expanding the program to entities not currently required to participate in 
TOM. Currently, businesses required to implement TOM self-report their results each year. As 
the study would only have to deal with the smaller businesses-staff is already taking care of the 
concern about self-reporting administratively. It will take a lot of time to work with smaller 
businesses/sites. They are not going to be happy, so outreach will take a while. 

5. Multiple Year Project? Yes Planned Completion Year 2014 

6. Expected participation involved in the study issue process? 

Does Council need to approve a work plan? No 
Does this issue require review by a Board/Commission? Yes 
If so, which? Bicycle and Pedestrian Advisory 

Commission, Planning Commission, 
Sustainability Commission 

Is a Council Study Session anticipated? No 

7. Briefly explain if a budget modification will be required to study this issue 

Amount of budget modification required 250000 

Explanation 
A budget modification would be necessary to complete this study. Due to current staff capacity, it 
is anticipated that a consultant would be required to perform this study. In order to determine the 
time involved to monitor and enforce TOM, field investigations would need to be conducted. Field 
investigations of this nature require significant time to monitor and evaluate self-reporting results. 

8. Briefly explain potential costs of implementing study results, note estimated 
capital and operating costs, as well as estimated revenue/savings, include dollar amounts 

Are there costs of implementation? Yes 

Explanation 
Capital and operating costs could vary considerably in order to determine appropriate staffing 
levels to monitor, enforce and expand TOM. It is likely that options will be identified as a result of 
this study that will require additional, substantial funding, as well as operating costs in future 
years. The implementation costs would be incurred through staff time to monitor, track and 
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develop guidelines for expanding the TOM program to entities not currently required to 
participate in TOM. There are no monetary savings or revenues for this program outside of 
regulatory fines for noncompliance. The impact of this study would be realized in potential 
greenhouse gas reductions as a result of alternative commute solutions. This study would 
support measures identified in the Climate Action Plan to reduce vehicles miles traveled, which 
contribute significantly to the City's overall greenhouse gas contribution. 

9. Staff Recommendation 

Staff Recommendation Drop 

If 'Support', 'Drop' or 'Defer', explain 

Staff anticipates working on the Peery Park Specific Plan this next year. It is likely that TOM will 
be a component of that plan, which would then require TOM programs for over half of the 
industrial areas. The first part staff has taken care of. The second part is not timely. The concept 
is lovely, but premature. 
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