2013 Council Study Issue

L.CS 13-02 Consider Whether to Reopen the Creative Arts Center Gallery
at the Sunnyvale Community Center

Lead Department Library and Community Services

History 1 year ago None 2 years ago None

1. What are the key elements of the issue? What precipitated it?

This Study Issue was proposed by the Sunnyvale Arts Commission after they decided to drop an
earlier proposed Study Issue to consider the feasibility of developing a museum downtown. While
the Commission believes a museum downtown would be a great cultural amenity and add
character to the City, they decided to drop the Study Issue due to the amount of City resources
that would be required to conduct the feasibility study and needs assessment. However, the
Commission still believes that the idea of a gallery and associated programs has value as a
cultural amenity in the City, and an alternative Study Issue has been proposed for Council
consideration.

This study will consider the feasibility of reopening the Creative Arts Center Gallery at the
Sunnyvale Community Center. The 800 square foot exhibition space was closed July 2003 as a
cost savings measure in the Community Recreation Fund. The study would explore the feasibility
of reopening the space as a gallery and what facility improvements or renovations would be
required to do so.

As part of the study, a series of possible scenarios under which the Creative Arts Center Gallery
facility might be reopened for the display of artwork to enrich the Sunnyvale community would be
developed.

Depending on the result of this policy study, a Budget Issue may also be submitted at a later
date.

2. How does this relate to the General Plan or existing City Policy?

Sunnyvale Council Policy 6.4.1
F.1.a Conduct periodic surveys and evaluations of use patterns and customer satisfaction in
order to provide arts facilities which most effectively meet the community’s needs.

CC-8 Appropriate Arts Facilities. Provide and maintain arts facilities based on community and the
City’s ability to finance, construct, maintain, and operate them.

CC-9.1c Evaluate opportunities to utilize arts facilities and resources.

3. Origin of issue

Board or Commission Arts Commission

4. Staff effort required to conduct study Moderate
Briefly explain the level of staff effort required
Approximately 80 - 120 staff hours would be required to inspect gallery infrastructure and
determine if any repairs or maintenance is required. Addmonaiiy, staff would develop preliminary
scenarios for programming and operations.

5. Multiple Year Project? No Planned Completion Year 2013



6. Expected participation involved in the study issue process?

Does Council need to approve a work plan? No
Does this issue require review by a Board/Commission? Yes
If so, which? Arts Commission

Is a Council Study Session anticipated? No

7. Briefly explain if a budget modification will be required to study this issue
Amount of budget modification required

Explanation
No budget modification is required to conduct the study — approximately 80 - 120 staff hours
would be reguired.

8. Briefly explain potential costs of impiementing study results, note estimated
capital and operating costs, as well as estimated revenue/savings, include dollar amounts

Are there costs of implementation? Yes

Explanation

The purpose of the study is to determine whether it is feasible to reopen the Creative Arts Center
Gallery, and, if so, what the potential impact would be to do so. The study will also consider
possible operating structures or scenarios under which the gallery could be used as an exhibit
space, what type of associated programs should be included in the operational plans, and
potential cost of both facility and program operations.

9. Staff Recommendation
Staff Recommendation Drop

If 'Support’, 'Drop' or 'Defer’, explain

Staff believes that this initiative can occur within the context of routine operations and a Study
Issue is not required. Staff hours can be allocated in FY12/13 to develop an operating plan to
reopen the Creative Arts Center Gallery. Implementation of the plan would be dependent on
community support. The development of a community driven non-profit organization will be
essential to move the plan forward and ensure that gallery exhibits and related programs will be
cost neutral for the City.

Reviewed by Approve

Xi{/fﬁ;/{] W 10//0// ,4' JO-1- 7

Department Director Date a ger Date




