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For many years the City’s study issues process has provided both City Council and City staff with a valuable planning and management tool. Through this process, Council sets priorities for studying policy issues. The process also allows staff to balance the work required to thoroughly “study” an issue with the work required to deliver ongoing City services.
WHAT IS A STUDY ISSUE?
A study issue is a topic of concern that may result in a new or revised City policy. The study issues process has been utilized by the City since the late 1970s, and provides both City Council and City staff with a valuable planning and management tool. The study issues process is an integral part of the City’s Planning and Management System (PAMS), linking long-range strategic planning and short-range action planning.
For those issues that are sponsored by Councilmembers, City staff, or boards and commissions, staff prepares and submits study issue papers to the city manager for review and approval. The study issue paper describes the topic of concern proposed to be studied, identifies how the issue relates to the General Plan, the origin of the issue, expected public outreach, staff hours, any additional resources required for study, and a staff recommendation regarding whether or not to study the issue. Papers are then routed to the appropriate board and commission for ranking. Generally, boards and commissions must submit their proposed study issues by early fall in order to complete their ranking of issues in October. Study issue papers not under the purview of a board or commission are routed directly to Council for the annual Study Issues Public Hearing and Council Study Issues Workshop.
OVERVIEW OF THE STUDY ISSUES PROCESS
The primary purpose of the study issues process is to provide a method for identifying, prioritizing and analyzing policy issues in an efficient and effective way. It provides a structured approach for addressing the large number of policy issues that are raised each year. With exceptions as noted below (e.g. emergency issues, safety issues, etc.) Council reviews all study issues once a year at the Council Study Issues Workshop. The process allows Council to rank the issues, separating those issues that may have seemed important when they were first raised from the truly critical issues. It also allows the City Manager and department directors to set and schedule the examination of issues so the workload does not interfere with the day to day delivery of City services at levels set by Council.
As noted below in Study Issues Process Summary Timeline, the study issues process is ongoing. Currently, study issues can be proposed at any time for the upcoming calendar year by staff, Council, board and commission members, and members of the public.
WHO CAN PROPOSE A STUDY ISSUE?
The study issues process is ongoing. At any time, study issue topics can be proposed for consideration by councilmembers, board and commission members, members of the public and City staff.  In order for a study issue to advance for Council consideration, however, it must be sponsored by at least 2 councilmembers, a majority of a Board/Commission, or the City Manager.  After study issue topics are sponsored, staff will develop a study issue paper for review and approval by the City Manager. As those study issue papers are approved by the City Manager, they will be posted on the Study Issues web page.
ROLES IN THE STUDY ISSUES PROCESS
The study issues process includes participation by Councilmembers, City staff, board and commission members, and the public. A brief explanation of each of their roles follows:
Council – Council’s role is to set policy. Regarding the study issues process, policy-related responsibilities include generating (or sponsoring) study issue topics; taking public input; prioritizing or “ranking” issues at the Council Study Issues Workshop in January; and approving target completion dates for each study.
City staff – City staff manage the annual study issues administrative process; generate study issue topics; prepare the study issue papers; following Council ranking of issues, determine how many issues available operating resources will support (issues are begun, and studied, in priority order); and propose target completion dates for studies able to be completed.
Boards and commissions – In their advisory capacity to Council, boards and commissions generate study issue papers for Council’s consideration, and provide a recommended ranking of the issues relevant to their areas of authority. Boards and commissions also provide a forum for public input and, with majority support, can sponsor issues brought to them by members of the public.
Members of the Public – Members of the public may suggest study issue topics to staff, boards and commissions, or directly to Council. In order for a study issue topic to get to the Council Study Issues Workshop it must be “sponsored” by staff, Council or a board or commission. Members of the public also provide input to Council on the relative importance or priorities of individual studies at the annual Study Issues Public Hearing, which is held a week or two prior to Council’s Study Issues Workshop.
STUDY ISSUES PROCESS SUMMARY TIMELINE
	Month
	Activity
	Result

	Day after January Public Hearing through following year’s Public Hearing
	Study Issue topics are proposed/generated for next calendar year by Council, the city manager, or boards and commissions.
	Study issue papers sponsored by Council, boards and commissions, or staff are prepared by staff.

	October
	Boards and commissions rank relevant study issues proposed for next calendar year.
	Board and commission priority rankings are forwarded to Council.

	December
	Staff posts all sponsored study issue papers to the City’s Web site.
	Public notice and viewing of study issues proposed for upcoming calendar year.

	Early January
	Council holds Public Hearing on study issues proposed for current calendar year. 
	Members of the public comment on study issues.

	Late January - early February
	Council Study Issues Workshop held.
	Council assigns priority ranking to study issues; rankings are posted to City’s Website

	Early February - mid February
	Staff “Draws the Line”: the City Manager considers staff resources by department to determine how many issues can be studied during the calendar year (issues are always studied in priority order), noting start and complete dates for each issue.
	Staff presents Council a list of the study issues that will be undertaken during the current calendar year, given currently budgeted resources.

	Cycle repeats.


Examples of Study Issues that have been approved, deferred or dropped.   
2013 Study Issue # Title of Study Issue
DPW 13-12 Acquisition of Approximately 18 Acres of Land Bounded by Highway 85 and Stevens Creek
DPW 13-13 Feasibility of Establishing a Community Animal Farm for Children at the Sunnyvale Landfill
DPW 13-14 Feasibility of Establishing Additional Dog Parks and Alternatives in Sunnyvale's Park System
DPW 13-15 Protecting Burrowing Owl Habitat on City Facilities
2012 Study Issue # Title of Study Issue
LCS 12-01 Consideration of a Veterans' Memorial Honoring Sunnyvale Veterans who Gave Their Lives in Service to the Country in Afghanistan, Iraq and Vietnam Wars
2011 Study Issue # Title of Study Issue
DCS 11-01 Revisit City Policy Governing the Community Recreation Fund
CDD 11-06 Consideration of Certain City Parks as Heritage Resources

2010 Study Issue # Title of Study Issue
DCS 10-01 Consider Potential Locations and Related Costs for Development of New Mini-Parks in North Sunnyvale
2009 Study Issue # Title of Study Issue
DPR 09-03 Consider Impacts and Costs for city to Sponsor an Annual Pet Parade
DPR 09-04 Consider Revision to General Plan Requirements for Open Space and to Park Dedication Ordinances to Support General Plan Goals
DPR 09-05 Feasibility of Constructing Youth and Tot Playgrounds at Murphy Park
DPW 09-07 Evaluate and Consider Implementation of the Stevens Creek Train Extension Currently Proposed by the City of Los Altos
