DIRECTOR’S REPORT
October 4, 2010

The Homework Help Center began October 4th in the program room and
will continue on Mondays and Wednesdays from 4-6 pm. High school
volunteers have been trained to assist students in grades 3-8 with
homework.

Snapshot Day will be held at Sunnyvale Public Library on Tuesday,
October 5. More than 300 libraries statewide will be participating. The
purpose of this day is to offer to the public a “snap shot” of the vital
services provided daily by public, academic, school, and special libraries
statewide.

Sue Kaplan, Supervising Librarian and Becky Bridges, Librarian in
Children’s Services, attended a multi-day Family Place workshop in
Southern California, funded through a Library Services and Technology
Act (LSTA) grant. They received extensive training in transforming
library space for developing early literacy in children up to age 3 through
play. A portion of the children's room will be set up with educational
toys and, during specific times, specialists in nutrition, speech therapy,
child development and art to will be invited to interact with the parents
and children who will attend the Family Place program at the Library.
Another LSTA grant application will be submitted to assist with further
funding of the program later in the fiscal year.

The City's Internet bandwidth currently has a capacity of 9 Megabytes
(MB). On a typical day, the Library may utilize 6MB on its own, leaving
precious little bandwidth for the rest of the City. Wi-fi users at the
Library currently share 4.5MB of bandwidth on the separate wi-fi
network, however, there are often between 100-120 users connected at a
time, which leaves each person with the equivalent of dial-up speed
Internet access. Faster speeds are coming soon! The City will soon have
an Internet pipe of 100MB, and the Library will start off with 20MB. Of
that 20MB, 8MB will be dedicated to hard-wired users, 11 MB will be
dedicated to public wi-fi users, and 1MB will be dedicated to staff wi-fi
users. Hard-wired users will experience the faster speeds by mid-
October. A new wi-fi network will be installed with increased coverage
throughout the library, and after that is complete, wi-fi users will
experience the faster speeds. The wi-fi network should be completed by
mid-November.

Several Library staff members attended the Future of Libraries workshop
in San Francisco. One presentation was about free web services
available on the internet such as free e-book sites, word-processing,
typing, image editing and much more. Another presentation was from the
Anythink library system in Colorado that has moved away from the
Dewey Decimal classification system to using more user-friendly
descriptive words. Finally, there was discussion of e-books and how they
will change library services.



e In period 2, July 25 — August 21, the Library received 60,939 visitors
who borrowed 215,505 items. Staff shelved 152,670 items and 1,296
link+ items were processed. 90% of Circulation transactions were
conducted via patron self service.

e The percentage of library patrons who checked out and renewed
materials via our self service options the last two Saturdays in September
was 94%, a record high. Self service options allow staff the time to assist
the public with more complex customer service transactions and work to
make Library materials available to the public soon after they are
returned.

e Librarian Garrett Kuramoto participated in the IMLS Western Regional
Fellowship: Transforming Life After SO (TLAS0) in Portland, OR. Garrett
was one of 93 public library professionals from 11 states chosen as
Fellows. He will be working on projects to increase programming and
services for Baby Boomers at the Library, a follow-up to the Transforming
Life After 50 (TLASO0) grant of two years ago.

e Library customers may now share their reviews of books with others who
use the Library’s online catalog. To add a review, users click on the 'add
a review' link below the item title on the catalog. This feature is similar to
Yelp and other social networking available in the community.

e At the October 19, 2010 Council meeting, two Library Reports to Council
(RTC) will be reviewed:

-Appropriation of $9,500 of Satterberg Foundation Grant Funds for
Library Program Audio/Visual Improvements and Approval of Budget
Modification No. 9 (#10-251)

- Appropriation of $750 of Easy Aid Pacific Library Partnership (PLP)
Grant Funds for Supplies for Homework Help Center and Approval of
Budget Modification No. 10 (#10-252)

Next meeting: Monday, November 1 at 7 p.m. in the Library Program Room.
Hand outs:

“Palo Alto’s Library Director to Retire”, San Jose Mercury News, 9/24/10
“Anger as a Private Company Takes Over Libraries”, New York Times, 9/27/10




