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REPORT TO MAYOR AND COUNCIL NO: 10-228

Council Meeting: August 31, 2010

SUBJECT: Award of a Contract for Traffic Signal Preventative Maintenance
and Repair Services (F0905-95)

BACKGROUND

Approval is requested for the award of a ten (10) month contract, through the end of
FY 2010/2011, with option to extend for four additional one year periods, in an
amount not to exceed $324,767 to Team Econolite Traffic Engineering and
Maintenance, Inc. of Santa Clara to provide routine traffic signal maintenance and
repair services as required by the Public Works Transportation and Traffic Division.

The City of Sunnyvale currently operates and maintains 128 traffic signals, nine
signal interconnect systems, five flashing beacons, and seven in-roadway warning
light (IRWL) systems. Traffic signal maintenance and repair involves ongoing and
regular field preventive maintenance and the repair of traffic signals and other
associated equipment. Current service levels require quarterly preventative
maintenance on all signals and more comprehensive maintenance on an annual
basis. In addition to scheduled maintenance, services must be performed “as-
needed”. “As-needed” services typically include repairs to malfunctioning or
damaged traffic signals due to equipment failure, vehicular collisions, vandalism,
weather or other miscellaneous repairs required to maintain safe and efficient
operation of the traffic signals.

Historically, preventative maintenance and repair of the City’s traffic signals has
been outsourced through a competitive bid or proposal process. The most recent
contract for these services, which was with Team Econolite, expired June 30, 2010.
A two-month blanket purchase order was put in place to allow for the competitive
proposal process and evaluation of proposals received.

DISCUSSION

Specifications were prepared by Public Works and Purchasing staff. The Request for
Proposal (RFP) process was selected because, unlike an Invitation for Bids, it allows
for consideration of factors in addition to cost during proposal evaluation. In this
instance, staff determined that proposals would be evaluated based on the following
criteria:

1. | Qualifications and ability to meet the performance requirements. | 35%
Appropriateness and qualifications of the personnel, experience,
training, certifications, equipment and facilities for the specified
services. Ability to perform the services described in the
specifications in the required manner and time frame.
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2. | Computerized traffic signal maintenance program and inventory | 15%
management system for City of Sunnyvale. Appropriateness and
ability to implement and maintain the required computerized
system as detailed in the specifications.

3. | Costs, based on proposal pricing indicated on the Proposal Form. 35%

4. | References; comments from references regarding proposer’s| 15%
responsiveness to customer requirements, compliance with the
contract terms and conditions, and work quality.

Request for Proposals No. F0905-95 was issued on June 28, 2010. The RFP
package was directly distributed to three firms known to provide the required
services and broadcast to other potential contractors through the DemandStar by
Onvia public procurement network. Six firms requested RFP documents.

Sealed proposals were publicly opened on July 28, 2010. Two proposals were
received: Team Econolite of Santa Clara and Republic ITS of Novato.

Routine (scheduled) maintenance costs proposed are as follows:

Scheduled
Proposer Maintenance
Team Econolite $77,448
Republic ITS $92,453

Annual totals should remain relatively static over the life of the contract (i.e. the
same signal should receive the same level of service at the same interval) unless the
City chooses to modify the required service levels at some future date. Price
comparisons on repair services are more difficult to make as it is impossible to
determine how many collision “knockdowns” will occur during the contract period,
as well as how many and what classification of technicians and what types of
equipment will be required to respond. Team Econolite and Republic are essentially
comparable in their hourly rates and equipment rates for non routine tasks; both
firms were higher in some areas and lower in other areas. Team Econolite proposed
both rate increases and rate reductions from their last pricing modification in 2008.

An evaluation committee composed of representatives of Public Works and
Purchasing reviewed and evaluated the proposals on pricing and other factors listed
above. The committee unanimously agreed that the proposal submitted by Team
Econolite offers the best value to the City based on its routine maintenance rates,
qualifications and experience. Based on the information presented above, staff
recommends award of the Traffic Signal Preventative Maintenance and Repair
Services to Team Econolite.
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FISCAL IMPACT

Transportation and Traffic Operations Program 119 includes funding for routine
scheduled maintenance and non-routine repairs. Routine (scheduled) maintenance
costs for the ten (10) month contract period will be $64,767.00. (The $77,448.00
proposed by Team Econolite was for a full 12 month period). The cost of non routine
repair services is harder to determine, but based on Public Works repair records for
pervious years, costs will not exceed $260,000 for a ten-month period. Total
contract cost will not exceed $324,767. Should non-routine repairs exceed
$260,000 due to unforeseen circumstances, staff will return to Council to amend
the contract accordingly.

PUBLIC CONTACT

Public contact was made by posting the Council agenda on the City's official-notice
bulletin board outside City Hall, at the Sunnyvale Senior Center, Community
Center and Department of Public Safety; and by making the agenda and report
available at the Sunnyvale Public Library, the Office of the City Clerk and on the
City's Web site.

RECOMMENDATION

It is recommended that Council award a ten (10) month contract, through the end
of FY 2010/2011, with option to extend for four additional one year periods, in
substantially the same form as the attached draft and in an amount not to exceed
$324,767, to Team Econolite Traffic Engineering and Maintenance Inc., to provide
routine traffic signal maintenance and non-routine repair services.

Reviewed by:

Grace K. Leung, Acting Director, Finance
Prepared by: Pete Gonda, Purchasing Officer

Reviewed by:

Marvin Rose, Director of Public Works

Approved by:

Gary M. Luebbers
City Manager

Attachments

A. Draft Service Agreement



DRAFT

SERVICE AGREEMENT BETWEEN CITY OF SUNNYVALE
AND TEAM ECONOLITE TRAFFIC ENGINEERING AND MAINTENANCE, INC.

FOR TRAFFIC SIGNAL PREVENTATIVE MAINTENANCE AND REPAIR SERVICES

THIS AGREEMENT, dated , is by and between the CITY OF
SUNNYVALE, a municipal corporation ("CITY"), and Team Econolite Traffic Engineering and
Maintenance, Inc. ("CONTRACTOR").

WHEREAS, on June 29, 2010, CITY issued Request for Proposals #F0905-95 for Traffic Signal
Preventative Maintenance and Repair Services; and

WHEREAS, CONTRACTOR has submitted a bid in response to the Request for Proposals; and

WHEREAS, CITY has determined that CONTRACTOR is the lowest responsive and responsible

bidder;

NOW, THEREFORE, THE PARTIES ENTER INTO THIS AGREEMENT.

1. Services

(@)

()

There are attached and incorporated by this reference the following exhibits:

(1)

Exhibit "A", consisting of Pages 2 through 6, inclusive, of that certain document
entitled "Request for Proposals #F0905-95". The document consists of the Notice
Inviting Proposals, Instructions to Proposers, Specifications, Terms and Conditions,
and Instructions for Completion of Proposal Form as well as Attachment A (Detailed
Specifications), Attachment B (List of Signalized Intersections), Attachment C
(Quarterly Preventative Maintenance Checklist), Attachment D (Annual
Preventative Maintenance Checklist), Attachment E (IRWL Preventative
Maintenance Checklist), Attachment F (Flashing Beacon Preventative Maintenance
Checklist), Attachment G (Loop Test Log), Attachment H (SOP Bicycle and
Pedestrian Safety) and Attachment | (City of Sunnyvale Traffic Signal Standards),
which was submitted to all prospective proposers.

Exhibit "B", consisting of Pages 7 through 12, inclusive, of that certain document
presenting the response to "Request for Proposals #F0905-95", as submitted to
CITY by CONTRACTOR with the pertinent information provided by CONTRACTOR
in response to the Request for Proposals.

CONTRACTOR shall perform the services described in Pages 5 through 6, inclusive, of
Exhibit "A" (lll. Specifications).

The performance of such services shall be governed by Page 6 of Exhibit "A" (IV. Terms
and Conditions).

2. Time for Performance

Time of performance of this Agreement will be for ten (10) months, effective September 1, 2010
through June 30, 2011. This Agreement may be extended by four (4) one-year periods if service and
pricing remains acceptable to CITY.



Time is of the essence in the performance of the Agreement. If services cannot be performed at
the specified time, CONTRACTOR shall promptly notify CITY of the earliest possible date for performance
of the services. Notwithstanding such notice, if CONTRACTOR, for any reason whatsoever, fails to
perform the services within the time specified, CITY may terminate the Agreement or any part thereof
without liability except for services previously performed and accepted.

3. Duties of CITY

CITY shall supply any documents or information available to CITY required by CONTRACTOR for
performance of its duties. Any materials provided shall be returned to CITY upon completion of the work.

4, Compensation

CITY agrees to pay CONTRACTOR as full compensation for the services rendered pursuant to this
Agreement, the amounts set forth in Exhibit "B". In no event shall the total amount of compensation
payable under this Agreement exceed the sum of Three Hindered Twenty Four Thousand Seven Hundred
Sixty Seven and no/100 Dollars ($324,767.00) unless upon written modification of this Agreement.

5. CONTRACTOR'S Wage and Benefit Structure

Contractor warrants that it offers to its employees the wages and benefits described in Exhibit "C"
attached and incorporated by reference, if, during the term of this Agreement, its wages and benefits
structure changes, CONTRATOR shall provide written notice of each change to CITY at least thirty (30)
days to its effective date.

6. Conflict of Interest

No officer or employee of CITY shall have any interest, direct or indirect, in this Agreement or in the
proceeds thereof. During the term of this Agreement CONTRACTOR shall not accept employment or an
obligation which is inconsistent or incompatible with CONTRACTOR's obligations under this Agreement.

7. Confidential Information

CONTRACTOR shall maintain in confidence and at no time use, except to the extent required to
perform its obligations hereunder, any and all proprietary or confidential information of CITY of which
CONTRACTOR may become aware in the performance of its services.

8. Compliance with Laws

(a) CONTRACTOR shall strictly adhere to all state and federal laws with respect to
discrimination in employment and shall not discriminate against any individual on the basis
of race, color, religion, gender, sexual orientation, marital status, national origin, age or
disability.

(b) CONTRACTOR shall comply with all federal, state and city laws, statutes, ordinances, rules
and regulations and the orders and decrees of any courts or administrative bodies or
tribunals in any manner affecting the performance of the Agreement.

9. Independent Contractor

CONTRACTOR is acting as an independent contractor in performing the work required by this
Agreement and is not an agent, servant or employee of CITY. Nothing in this Agreement shall be
interpreted or construed as creating or establishing the relationship of employer and employee between
CITY and CONTRACTOR. CONTRACTOR is responsible for paying all required state and federal taxes.



10. Indemnity

CONTRACTOR shall indemnify, defend, and hold harmless the City, its officers, officials,
employees and volunteers from and against all claims, damages, losses and expensed, including attorney
fees, arising out of the performance of the services described in Exhibit “A”., caused in whole or in part by
any negligent act or omission of CONTRACTOR, and subcontractor, anyone directly or indirectly
employed by any of them or anyone for whose acts any of them may be liable, except where caused by
the active negligence, sole negligence or willful misconduct of the CITY.

11. Insurance
CONTRACTOR shall take out and maintenance for the life of this agreement policies of insurance
as specified in Exhibit “D” attached hereto and incorporated by reference, and shall provide all certificates

or endorsements as specified in Exhibit “D”.

12. CITY Representative

Carmen Talavera, PW/Division of Transportation and Traffic, as City Manager's authorized
representative, shall represent CITY in all matters pertaining to the services to be rendered under this
Agreement. All requirements of CITY pertaining to the services and materials to be rendered under this
Agreement shall be coordinated through the CITY representative.

13. CONTRACTOR Representative

John Cane, Regional Manager, shall represent CONTRACTOR in all matters pertaining to the
services and materials to be rendered under this Agreement. All requirements of CONTRACTOR
pertaining to the services to be rendered under this Agreement shall be coordinated through the
CONTRACTOR representative.

14. Notices

All notices required by the Agreement shall be in writing, and shall be personally delivered or sent
by first class mail, postage prepaid or by commercial courier, addressed as follows:

To CITY: Carmen Talavera, Sr. Transportation Engineer
Public Works, Division of Transportation and Traffic
CITY OF SUNNYVALE
P. O. Box 3707
Sunnyvale, CA 94088-3707

To CONTRACTOR: Team Econolite Traffic Engineering and Maintenance, Inc.
Attn: John Cane, Regional Manager
3360 E. La Palma Avenue
Anaheim, CA 92806

Nothing in this provision shall be construed to prohibit communication by more expedient means,
such as by telephone or facsimile transmission, to accomplish timely communication. However, to
constitute effective notice, written confirmation of a telephone conversation or an original of a facsimile
transmission must be sent by first class mail or commercial carrier, or hand delivered.

Each party may change the address by written notice in accordance with this paragraph. Notices
delivered personally shall be deemed communicated as of actual receipt; mailed notices shall be deemed
communicated as of three days after mailing, unless such date is a date on which there is no mail service.
In that event communication is deemed to occur on the next mail service day.



15. Assignment

Neither party shall assign or sublet any portion of this Agreement without the prior written consent
of the other party.

16. Termination

If CONTRACTOR defaults in the performance of this Agreement, or materially breaches any of its
provisions, CITY at its option may terminate this Agreement by giving written notice to CONTRACTOR. If
CITY fails to pay CONTRACTOR, CONTRACTOR at its option may terminate this Agreement if the failure
is not remedied by CITY within thirty (30) days from the date payment is due.

Without limitation to such rights or remedies as CITY shall otherwise have by law, CITY also shall
have the right to terminate this Agreement for any reason upon ten (10) days' written notice to
CONTRACTOR. In the event of such termination, CONTRACTOR shall be compensated in proportion to
the percentage of services performed or materials furnished (in relation to the total which would have been
performed or furnished) through the date of receipt of notification from CITY to terminate. CONTRACTOR
shall present CITY with any work product completed at that point in time.

17. Entire Agreement; Amendment

This writing constitutes the entire agreement between the parties relating to the services to be
performed or materials to be furnished hereunder. No modification of this Agreement shall be effective
unless and until such modification is evidenced by writing signed by all parties.

18. Miscellaneous

Time shall be of the essence in this Agreement. Failure on the part of either party to enforce any
provision of this Agreement shall not be construed as a waiver of the right to compel enforcement of such
provision or any other provision. This Agreement shall be governed and construed in accordance with the
laws of the State of California.

IN WITNESS WHEREOF, the parties have executed this Agreement.

ATTEST: CITY OF SUNNYVALE ("CITY")
By By

City Clerk City Manager
APPROVED AS TO FORM: Team Econolite Traffic

Engineering and Maintenance, Inc.
("CONTRACTOR")

By By
City Attorney

Title and Date

By

Title and Date
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SECTION I. NOTICE INVITING PROPOSALS

The City of Sunnyvale is seeking proposals from qualified contractors to provide a comprehensive Traffic
Signal Preventive Maintenance and Repair Program for a one-year period with an option to extend the
contract up to four (4) additional one-year periods.

SECTION Il. INSTRUCTIONS TO PROPOSERS

A.

Preparation of Proposals — Proposals shall be made on the Proposal Form included in this Request for
Proposals. Proposers shall enter all requested information in the appropriate spaces on the Proposal
Form. No oral, telephone, facsimile or electronic proposals will be accepted. All costs of proposal
preparation shall be borne by the proposer.

Examination of Proposal Documents - The Proposal Documents consist of this Request for Proposals,
each and every document listed in the Table of Contents of the request, and any addenda which may
have been issued. Proposers shall thoroughly examine and be familiar with all Proposal Documents.
Submission of a proposal shall constitute proposer’s acknowledgment upon which the City may rely that
the proposer has thoroughly examined and is familiar with the Proposal Documents. Failure or neglect of
a proposer to receive or examine all or part of the Proposal Documents shall in no way relieve the
proposer from any obligations with respect to this Request for Proposals or any resultant Contract. No
claim for additional compensation will be allowed which is based upon a lack of knowledge of any part of
the Proposal Documents.

Conformance to Proposal Requirements - Proposals shall conform to the requirements of this Request
for Proposals. All requested attachments shall be submitted with the completed Proposal Form and in the
designated format. Failure to comply with all requirements may result in proposal rejection.

Interpretation of Proposal Documents and Addenda - Should a proposer discover conflicts or
ambiguity in the Proposal Documents that require a decision or explanation, the proposer may request an
interpretation. Such a request shall be made in writing and delivered to the person identified on the cover
page of this Request for Proposals no later than five (5) calendar days before the deadline for receipt of
proposals. Every interpretation made to proposers will be in the form of an Addendum issued by the City.
Addenda, if issued, will be sent as promptly as possible to all parties that have been issued Proposal
Documents. Only properly issued Addenda shall be binding upon City; any oral and/or other form of
interpretation or clarification will have no legal or contractual effect. Proposers shall acknowledge the
receipt of Addenda on the Proposal Form.

Submission of Proposals - Proposers shall submit original (clearly marked ‘Original’) and four (4) copies
(clearly marked ‘Copy’) of the completed Proposal Form, together with any required attachments or
explanatory materials, prior to the time and date set for receiving proposals as stated on the cover page
of this Request for Proposals or any modifying Addenda. Proposals shall be delivered in a sealed
envelope clearly marked with the applicable proposal number addressed to:

City of Sunnyvale

Purchasing Division

City Hall Annex

650 West Olive Avenue

PO Box 3707

Sunnyvale, CA 94088-3707

Modification or Withdrawal of Proposals
1. Before Date and Time for Receipt of Proposals - Proposals that contain mistakes discovered by a
proposer before the date and time for receipt of proposals may be modified or withdrawn by
written notice to City's Purchasing Officer received prior to the deadline. Any modification shall
be clearly identified as such and shall be made in writing, executed and submitted in the same
form and manner as the original proposal.




Request for Proposals #F0905-95
Page 4 of 12

2. After Date and Time for Receipt of Proposals - A proposer may not modify its proposal after the
date and time set for receipt of proposals. A proposer alleging a mistake in a proposal may be
permitted to withdraw its proposal if the proposer alleges that a mistake was made in its proposal
that made the price materially different than intended, provided that bidder gives written notice of
the mistake and the manner in which it occurred to City's Purchasing Officer within five (5)
calendar days following the deadline for receipt of proposals and City's Purchasing Officer deems
it to be in the best interest of the City.

Late Proposals - Proposers shall be responsible for the timely delivery of proposals. Proposals received
after the deadline for receipt of proposals shall not be accepted and shall be returned to the proposer
unopened unless necessary for identification purposes.

Public Opening of Proposals - Each proposal irrespective of any defects or irregularities, that has been
received prior to the deadline for receipt of proposals, except those that have been properly withdrawn,
will be publicly opened by a representative of the Purchasing Division at the date and time announced for
such opening. If one or more members of the public are present, the name and address of each proposer
will be read aloud at or shortly following the deadline for receipt of proposals. Further information will be
made public after contract award.

Proposals to Remain Open - The proposer shall guarantee its proposal for a period of sixty (60)
calendar days from the date of proposal opening.

Non-Collusion Certification - By submitting a proposal, proposer is certifying that it has not directly or
indirectly been collusive with any other proposers in the preparation and submission of the proposal. If at
any time it shall be found that the proposal to whom a contract has been awarded has, in presenting the
bid, colluded with any other party or parties, said proposer shall be liable to the City for all loss or damage
which the City has or may suffer as the result of the collusive activity, including, but not limited to, the cost
of advertising and awarding a new contract.

Evaluation Criteria - Proposals will be evaluated based on the following criteria:

Criteria Percentage

1. Qualifications and ability to meet the performance requirements. Appropriateness and 35%
qualifications of the personnel, experience, training, certifications, equipment, and
facilities for the specified services. Ability to perform the services described in the
Detailed Specifications (Attachment A) in the required manner and time frame.

2. Computerized traffic signal maintenance program and inventory management system 15%
for City of Sunnyvale. Appropriateness and ability to implement and maintain the
required computerized maintenance and inventory system as specified in the Detailed
Specifications (Attachment A).

3. Costs, based on proposal pricing indicated on the attached Proposal Form. The 35%
payment of prevailing wage is neither required nor precluded. However, proposer shall
include with the Proposal Form proposer wage and benefit structure for proposer’s
employees who will perform work under this contract (question #11).

4. References. Comments from references regarding proposer's responsiveness to 15%
customer requirements, compliance with the contract term and conditions, and work
quality.

Sunnyvale Business License — The successful proposer must either possess a current, valid Sunnyvale
business license or must have submitted a Sunnyvale business license application and fee at the time of
award.

Contract Award - Contract award will be made to the proposer whose proposal offers the best value to
the City of Sunnyvale. The acceptance of a proposal will be evidenced by a written contract delivered to
the successful proposer for execution.
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Contract Documents - Contract documents will consist of this Request for Proposals; its attachment(s)
and addenda, if any; the successful proposer's completed and signed Proposal Form; the successful
proposer’s proof of insurance coverage; and an executed Service Agreement (Attachment G).

Reservations - The City reserves the right to:

1. Postpone the date and time announced for receipt of proposals by issuance of an Addendum at
any time prior to the deadline for receipt of proposals;
2. Reject any proposal that is conditional in any way or that contains erasures, items not called for,

items not in conformity with applicable law, changes, additions, alternate proposals, or any other
modifications of the Proposal Form which are not in accordance with the Proposal Documents;

3. Make any investigations deemed necessary to determine proposer's ability to satisfactorily meet
City requirements;

4. In the event that only one proposal is received in response to this Request for Proposals, require
the sole proposer to submit cost or pricing data to assist in determining if the price is reasonable;

5. Reject any or all proposals;

6. Waive minor defects or irregularities in any proposal, provided that the discrepancy does not

affect the proposal amount or give the proposer an advantage over others;

SECTION Ill. SPECIFICATIONS

A.

Backqground - The City of Sunnyvale’s Traffic Signal Preventive Maintenance and Repair Program
involves ongoing and regular field preventive maintenance and repair of traffic signals and other related
equipment by a licensed contractor with properly trained, experienced and qualified personnel. The City
of Sunnyvale currently operates and maintains 128 traffic signals, 7 in-pavement crosswalk light and 4
flashing beacon installations, which are listed in Attachment B.

The City requires quarterly preventive maintenance on all traffic signals and flashing beacons listed in
Attachment B. In addition, the City requires an annual preventive maintenance check and an annual
inventory of all components of each traffic signal.

The contract which may result from this Request for Proposals will include, but not be limited to, the
following provisions:

e Regular quarterly preventive maintenance services and cleaning and inspection of traffic signals on
an ongoing basis.

¢ Regular quarterly daylight inspection of all traffic signals and in-pavement crosswalk lights.

e Semi-annual night inspection of all traffic signals and in-pavement crosswalk lights.

e Annual preventive maintenance of all traffic signals, in-pavement crosswalk lights, and flashing
beacons.

e Repair or replacement of traffic signal control devices, as requested.

e Warranty service and management of warranty claims for any and all traffic signal equipment used by
the City.

¢ Advance notification to City staff for any and all planned work.

e Regular submission to the City of accurately maintained and detailed inventory records of traffic
signal equipment.

e Regular submission to the City of accurate monthly activity records and reports of any and all work
and service calls related to the City’s traffic signals.

e Response to all service requests in a timely manner.

¢ An assessment of liquidated damages for failure to provide a timely response to service requests.

e Professional and diligent performance of all contract requirements.

Detailed Project Specifications — See Attachment “A” for detailed City of Sunnyvale project
specifications.

Contract Term — The contract shall commence August 1, 2010, or on the contract execution date,
whichever is later, and will continue through July 31, 2011. Beginning 2011, the City will have the option
of extending the contract up to four (4) additional one-year period, each commencing on August 1 and
continuing until midnight, July 31, provided that the City provides an annual written notice of intent to
extend the contract. Under no circumstances shall the term of the contract continue beyond midnight, July
31, 2015.
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After the initial contract term, the City may terminate the contract at any time by providing thirty (30) days'
written notice to the successful proposer.

The successful proposer may give written notice to the City prior to June 1, 2011, or prior to June 1 of any
subsequent year, that it does not consent to extending the contract beyond July 31. In the event that the
City receives such timely notice from the successful proposer, the contract will expire at midnight, July 31.

Proposer Qualifications — Proposers shall be possess a valid California State Contractor's License,
either Class “A” or Class “C-10" throughout with contract term, including extensions, if any, and shall be
experienced performing similar services of similar scope for other public agencies.

Compensation — Rates may be reviewed annually by the successful proposer and the City; and rate
increases may be requested in writing with detailed justification. Nevertheless, the maximum increase in
labor and/or equipment costs in any calendar year shall be five percent (5%) or the most recent preceding
increase in the Consumer Price Index (CPI) for the West Coast published by the United States
Department of Labor, Bureau of Labor Statistics, whichever is less.

SECTION IV. TERMS AND CONDITIONS

A.

Service Agreement - The terms and conditions which apply to this purchase shall be those set forth in
the attached sample Service Agreement (Attachment K), including the City’s insurance requirements for
the successful proposer. Any exceptions to the City’s Service Agreement must be submitted in writing as
part of the proposer’s response.

Proposer’s Wage and Benefit Structure — Proposer warrants that if the wage and benefits structure
described in Section 11 of the Proposal Form changes, the proposer shall provide written notice of each
change to the City at least thirty (30) days before its effective date.

SECTION V. INSTRUCTIONS FOR COMPLETION OF PROPOSAL FORM

Entries on Proposal Form - All entries shall be printed in ink or shall be typewritten.

Corrections - Corrections shall be initialed in ink by the person signing the proposal.

Project Pricing - Proposal pricing shall be complete, including all costs for labor, supervision, methods or
processes, implements, tools, machinery, equipment, transportation and materials required to complete
the work described in this Request for Proposals.

Required Information - All information requested for entry on the Proposal Form must be provided. If
necessary, proposers may attach additional sheets clearly cross referenced to the applicable item
number. In addition, proposer shall attach and submit the detailed narratives described in Item 11 of the
Proposal Form.

Addenda — Proposers shall indicate the number and date of all addenda received.

Signature - Proposals shall be signed by an authorized representative of proposer.
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DETAILED SPECIFICATIONS

ATTACHMENT A

lll. SCOPE OF WORK
A. SERVICES

The Contractor shall provide ongoing and regular field preventive maintenance and repair of traffic
signal equipment, flashing beacons, and other related equipment by duly trained and qualified
personnel.

The Contractor is required to have on staff and available to perform Services under this contract,
designated solely for the City of Sunnyvale a minimum of 1 utility personnel and 2 Traffic Signal
Technicians. If the Contractor fails to conduct and finish 11 Annual Preventive Maintenance checks
within the first 11 days of the month for any 2 months within a 6 month window or finish all Quarterly
Preventive Maintenance checks within any quart the City will require that the Contractor have on staff
designated solely for the City of Sunnyvale, a minimum of 1 Traffic Signal Technician per 45
signalized intersections. The Traffic Signal Technician shall have a minimum of four years of
experience in traffic signal repairs. The Traffic Signal Technician shall have experience with the
operation and maintenance of type 170, 2070, and various NEMA controllers currently in use by the
City of Sunnyvale. The Traffic Signal Technician shall also be familiar with all software in use by the
City of Sunnyvale, including but not limited to BiTrans 233, BiTrans 200SA, BiTrans 210FM, Caltrans
C7 and C8, SCATS Adaptive, RHODES Adaptive, Naztec Apogee and Fourth Dimension Traffic D4
Signal. The Traffic Signal Technician shall also have knowledge of the operation and maintenance of
inductive traffic loops, video detection systems, EMTRAC emergency vehicle preemption devices,
Microwave interconnect, twisted pair interconnect, wireless 2.4GHz Spread Spectrum Radio
communications, and fiber optic cables. The Traffic Signal Technician shall keep up to date on the
operation and maintenance of all state-of-the-art traffic signal control device and related equipment to
ensure that the City’s needs will also be supported in the future. The Traffic Signal Technician shall
also be familiar with and adhere to all Caltrans and City programming standards for both traffic signal
and coordination timing of traffic signal controllers. Traffic Signal technician and utility personnel must
be available to work in Sunnyvale 8 hrs a day, 5 days a week.

The Contractor is required to have on staff and available to perform services under this contract a
Traffic Signal Analyst with a minimum of ten years’ of experience in traffic signal timing and
coordination operations. The Traffic Signal Analyst, as directed by the City, shall focus on
maximizing the overall efficiency of traffic signal timing and coordination operations in the City of
Sunnyvale. The Traffic Signal Analyst shall be familiar with the BiTrans 233 software for type 170
controllers, BiTrans QuicTrac and QuicNet software, and Fourth Dimension Traffic D4 Signal
controller software for VTA Light Rail, SCATS adaptive traffic signal control software, RHODES
adaptive traffic signal control software, time of day coordination, traffic responsive coordination, and
the various communications mediums used for traffic signal interconnection. The Traffic Signal
Analyst shall also be knowledgeable about the operation of all traffic signal equipment currently in use
by the City of Sunnyvale. The Traffic Signal Analyst shall maintain a good working knowledge on the
operation of any state-of-the-art traffic signal control device or related equipment to ensure that the
City’s needs will also be supported in the future. The Traffic Signal Analyst shall also be familiar with
and adhere to all Caltrans and City programming standards for both traffic signals and coordination
timing of traffic signal controllers.

The Contractor shall provide and maintain emergency service response of the City’s traffic signals on
a 24-hour a day, 7 days per week basis, including all holidays.

The Contractor must provide a vehicle for the use of the Contractor’s Traffic Signal Technician which
shall be equipped with a permanently mounted arrow board; warning beacon/strobe lights; traffic
cones; construction warning signs; a hydraulic bucket capable of reaching a height of 40 feet from the
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roadway surface; proper lighting for illuminating the work area at night; necessary computer laptop for
programming, maintenance and testing of traffic signal controllers and various equipment; and
communications equipment for dispatch. In addition, Contractor's employee shall be required to have
radio communication equipment for dispatch purposes. At a minimum, this shall be a cellular phone
capable of numeric and text messages with vibration alert. All of the required equipment shall be
properly maintained and functional 24 hours a day, 7 days a week, including holidays.

The Contractor shall ensure that any vehicle used within the boundaries of the City of Sunnyvale
where lane closures or work within the travel lanes is required shall be equipped with an arrow board,
warning beacons/strobe lights, the proper quantity and sized cones for a lane closure, and advance
warning signs. All of the Contractor’'s employees working within the boundaries of the City shall be
equipped with a communications device capable of instant 2-way communications for extended
periods of time with the Contractor’s shop or with City staff.

The Contractor must possess, and have readily accessible in functioning order, all required tools,
equipment, apparatus, facilities, and materials need to perform all work necessary to maintain and
repair the traffic signals and flashing beacons listed in Attachment B in compliance with current
Caltrans and City standards and specifications. This includes but is not limited to LED Degradation
Tester for 12" and 8” indications, Conflict Monitor Tester for 210, 2010, 2018 and NEMA type Conflict
Monitor Units, Battery Tester for 12VDC and 24VDC batteries used in uninterruptible power supply
systems, SPIRENT Tech X Field Tester for SIC cable, and grounding system tester. This equipment
shall be available at all times for use solely in the City of Sunnyvale.

The Contractor shall furnish temporary replacement traffic signal controllers, coordination units,
preemption units, traffic signal communications and monitoring equipment, detector amplifiers,
conflict monitors, video detection systems, and uninterruptible power supplies for traffic signals and
various other standard traffic signal equipment. Contractor furnished temporary spares shall be
identical to the component being replaced in manufacture, make and model. The Contractor shall
deviate from this requirement only upon written advance approval from the City. The Contractor shall
provide the temporary equipment at no additional charge to the City whenever the original units are
removed for repair or servicing.

The Contractor shall cooperate with the City in recalibrating traffic signal coordination timing and
progression.

The Contractor shall change the timing of traffic signals only upon the direction or advance written
approval of the City.

During emergency conditions, the Contractor shall assure full cooperation with the City of Sunnyvale
Department of Public Safety, the Santa Clara County Sheriff's Department, the California Highway
Patrol (CHP) and those employees of the City of Sunnyvale Department of Public Works Division of
Transportation and Traffic as indicated.

The Contractor shall ensure that all staff shall obtain Rail Safety certification from Valley
Transportation Authority (VTA) and Caltrain allowing them to work in and around VTA and Caltrain
track right of way.

The Contractor shall not represent the City of Sunnyvale in matters of policy or procedures under this
contract, shall not make any reference to City policy or procedures, and shall refer all questions or
inquiries from the public regarding policy and procedures, or terms and conditions of this contract to
the City.

The Contractor shall provide traffic control/lane closures that conform to the WATCH manual and/or
Caltrans Traffic Manual. For any work impacting bicycle lanes, the Contractor’s traffic control/lane
closures shall conform to the City of Sunnyvale’s Standard Operating Procedure for
Bicycle/Pedestrian Safety (Attachment H).

Page 2 of 70



Request for Proposals No. F0905-95
Page 3 of 70

B. FAILURE TO PERFORM

Should the Contractor fail to properly execute the work in a timely or correct matter as provided under
the terms of this contract, the City, after providing the Contractor with three business days’ notice,
may perform or hire another Contractor to perform such work and deduct the cost plus 25% thereof
from any payment due to the Contractor.

The Contractor shall provide the City with a written schedule of work within three business days of
approval of any repair/service estimate. If the Contractor fails to provide the written schedule, the
City shall consider the Contractor to be “failing to perform” a necessary task within a timely matter.
The City shall then perform or hire another Contractor to perform such work and deduct the cost plus
25% thereof from any payment due to the Contractor.

C. ROUTINE MAINTENANCE

The Contractor shall enact a continuing comprehensive maintenance program designed to eliminate
or reduce any incidence of malfunctions, complaints, and extension of the useful life of the City’s
traffic signal equipment. The program shall include at a minimum the following:

1. QUARTERLY AND ANNUAL PREVENTIVE MAINTENANCE

The Contractor shall provide quarterly preventive maintenance on the signalized intersections, In-
Roadway Warning Lights (IRWL) and Flashing Beacon Systems listed in Attachment B. The
Contractor shall complete a Quarterly Preventive Maintenance Checklist (Attachment C,
Attachment E, & Attachment F) for each maintenance inspection and shall indicate the minimum
work required for each item. The Contractor shall maintain one copy of the completed form for
each intersection and for each inspection in the Contractor’s business office throughout the term
of this contract. The Contractor shall submit electronic version of the completed quarterly
preventive maintenance forms as part of its monthly activity report. The April and October
monthly preventive maintenance inspections shall be conducted at night and shall be considered
the semi-annual night-time inspections required under this contract.

The Contractor shall provide annual preventive maintenance of the signalized intersections, In-
Roadway Warning Lights (IRWL) and flashing beacons listed in Attachment B. The Contractor
shall complete an Annual Preventive Maintenance Checklist (Attachment D, Attachment E &
Attachment F), Loop Test (Attachment G), and CMU test reports on Company’s Letter Head for
each annual maintenance inspection and shall indicate the minimum work required for each item.
The Contractor shall maintain one copy of the completed forms for each intersection and for each
annual inspection in the Contractor's business office throughout the term of this contract. The
Contractor shall submit electronic version of the completed annual preventive maintenance forms
as part of its monthly activity report when completed. The Contractor shall submit a schedule for
the annual maintenance inspection at the start of the contract. The Contractor shall maintain
three copies of the following documents: annual preventive maintenance checklist, the full field
test results of the traffic signal conflict monitor, and megger test of traffic loops from the cabinet..
One copy shall be left in the traffic signal controller cabinet, one copy shall be maintained at the
Contractor’s business office, and one electronic version of the forms shall be sent to the City with
the monthly invoice.

The Contractor shall maintain two separate logs at each signalized intersection, flashing beacon
systems and IRWL included under this contract. One log shall detail each quarterly and annual
preventive maintenance inspection by the Contractor. The Contractor shall complete at a
minimum on this log, the inspection date, arrival time, departure time, type of inspection, any
findings or repairs, and the Contractor's employee name or ID. The other log shall detail any
extraordinary repairs or service calls for the intersection. This log shall detail the nature of the
emergency/service call, the Contractor’s findings, the repair made, Repair Order number, if
applicable, arrival time at the intersection, departure time, and the Contractor's employee name
or ID.
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It is understood and agreed that failure on the part of the Contractor to perform quarterly and
annual preventive maintenance as required by this contract will cause the City to suffer an
unascertainable amount of damage. Therefore, the Contractor agrees to pay to the City, not as a
penalty but as liquidated damages, the amount of $500 per calendar day that the intersection is
overdue for monthly or annual preventative maintenance and for failure to provide logs with
requested information. The total amount of liquidated damages will be deducted from the
monthly invoice payment. Liquidated damages will also be applied for any annual preventive
maintenance check not completed by the end of the fiscal year and two annual preventive
maintenance checks will be required per location not completed during the following Fiscal Year
at no extra charge to the City for the additional annual preventive maintenance check.

TRAFFIC SIGNAL CONTROL EQUIPMENT

The Contractor shall repair, replace or otherwise render in good working order any and all
defective parts of all traffic signal control equipment. Whenever the Contractor replaces any
defective parts on either a temporary and/or permanent basis, the Contractor shall identify the
parts being replaced by manufacturer's make and model. Further, the Contractor shall only use
new parts for permanent replacement. Exceptions to this requirement shall only occur on an
individual basis upon advance written approval from the City.

No permanent changes of traffic signal control devices shall be done without prior written
approval from the City. Whenever any traffic signal equipment is removed/replaced/modified, the
Contractor shall notify the City by telephone within one hour of the change, followed by written
notification to the City within three working days. Furthermore, any changes shall also be
indicated on the maintenance or repair log within the traffic signal controller cabinet.

The Contractor agrees to notify, the City in advance of any planned or scheduled traffic signal
turn-offs/turn-ons necessitated by the Contractor’'s operations. The Contractor shall make turn-
offs/turn-ons of traffic signals only upon prior written approval by the City. Furthermore, a City
representative shall be present at all turn-offs/turn-ons of any traffic signals.

All traffic signal control equipment (poles, in-roadway warning lights, signals, conduits,
conductors, camera, loops, UPS systems, and wireless communication systems) shall be
maintained in accordance with the manufacturer’'s recommendations. The Contractor shall bear
the cost for replacing any part of the traffic signal control equipment under the provisions of the
maintenance program. When the ftraffic signal control equipment becomes obsolete or
deteriorated to the point of being beyond reasonable or cost effective repair, the Contractor shall
report such conditions to the City and provide satisfactory evidence that replacements are
necessary. The Contractor shall prepare estimates showing the cost breakdown of materials and
labor for replacement of such traffic signal control equipment and submit this information to the
City.

NEW INSTALLATIONS OR DELETIONS

The Contractor shall maintain any new traffic signal equipment, in-roadway warning lights,
flashing beacons, and any other related devices, which are installed for or by the City throughout
the term of the contract. These devices will be deemed to be added to the existing signalized
intersection listed on Attachment B when the City notifies the Contractor of the installation
thereof. These added devices, regardless of the complexity of the technology shall be maintained
in the same manner and for the same flat rate as those devices already covered by the contract.

In the event notification of the addition of any device is made any day other than the first day of
the month, payment for that month shall be prorated from the first day the Contractor is notified to
begin maintenance. Should responsibility for the maintenance of any current or future traffic
signal device cease to be the City’s, the City will notify the Contractor in writing of the last date to
perform maintenance. The flat rate maintenance for any such affected device shall be prorated
on the basis of the number of days that device was maintained by the Contractor.
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4. IN-ROADWAY WARNING LIGHTS

The Contractor shall provide preventive maintenance for all in-roadway warning lights. The same
service and maintenance requirements shall exist for in-roadway warning lights as for traffic
signals. See attachment E for IRWL PM form.

5. WARRANTY SERVICE

During the warranty period for any ftraffic signal, LED, traffic signal controller,
communications/monitoring/interconnection device, loop amplifier, video camera, electronic
message sign, emergency preemption device, or any traffic signal related device, the Contractor
shall be responsible for making contact between the equipment manufacturer, the installing
contractor and the City regarding any required service determined to be under warranty. The
Contractor shall notify the City of any undue delays in response due to the manufacturer or
installing contractor and provide details of each incident.

D. CONTRACTOR SHOP AND EMERGENCY SERVICE

The Contractor shall have established an adequate shop and storage facilities within ten miles travel
distance to the intersection of Mathilda Avenue and Olive Avenue. This facility shall house the
necessary staff, traffic signal poles, signals, traffic signal controllers, traffic signal communications
devices, LEDs, controller cabinets, service cabinets, uninterruptible power supplies, wiring, pullboxes,
pullbox lids, and other necessary materials and vehicular equipment to perform all maintenance
required and to perform temporary and permanent repair of accident damage to traffic signal
equipment/devices. This facility shall also be equipped to perform twenty-one day bench test of traffic
signal controller cabinets in accordance to Caltrans and City specifications. This facility shall have all
test equipment necessary to test conflict monitors, load switches, flashers, detector amplifiers,
controllers, LEDs, and controller cabinets. This facility shall be staffed and open for
meetings/inspections at any time Monday thru Friday during normal working hours.

The Contractor shall maintain a single local telephone number during the entire term of the contract
where he/she or a designated representative can be reached 24 hours a day, 365 days a year.

The Contractor shall also maintain and provide direct phone numbers, cellular phone numbers, fax
numbers, and email addresses of various pertinent staff/femployees with which the City can maintain
regular and direct contact with regarding billing, estimating, service calls, status reports, scheduling,
testing of equipment, and various other issues.

When notified of any traffic signal device malfunction, failure, loss of indication, accident damage,
construction damage, or any traffic signal service call, the Contractor shall respond and be at the
location within one hour following notification from the City, CHP, or County Sheriff first notifies the
Contractor.

In the event of a knockdown, the Contractor shall provide temporary emergency replacement of a
type acceptable to the City until permanent repairs can be accomplished. The Contractor shall not
reinstall the damaged equipment even if there are no visible signs of damage. Public safety and
reliability is of the utmost concern. The Contractor shall install a temporary device appropriate for the
situation and consult with the City to identify a permanent replacement. Required replacement of
equipment will require prior written approval from the City before such replacements are commenced
in conjunction with an emergency call.

The requirement of the previous paragraph will apply except when a pedestrian pushbutton pole or
1B pole is knocked down with no damage to the existing foundation or anchor bolts. In both of these
cases, the Contractor shall make a permanent repair with entirely new equipment during the initial
service call.

At any time the Contractor is notified of an emergency situation by the City, CHP, or County Sheriff,
or other duly recognized authority, the Contractor shall call the appropriate phone number or email
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the appropriate City staff including Transportation and Traffic personnel of the nature of the
emergency call.

Upon completion of the emergency work, the Contractor shall notify the City by telephone and/or
email that the emergency work has been completed. In addition, the Contractor shall notify the City in
writing within three calendar days that such repairs have been completed.

It is understood and agreed that failure on the part of the Contractor to respond within one hour to any
emergency/service call as provided will cause the City to suffer an unascertainable amount of
damage. Therefore, the Contractor agrees to pay to the City, not as a penalty but as liquidated
damages, the amount of $500 per call not responded within the one hour requirement. The total
amount of liquidated damages will be totaled and deducted from the monthly invoice payment.

The Contractor shall enter any emergency/service call onto the Extraordinary Repair Log at the
intersection controller cabinet along with the minimum required information as stated in the previous
sections. Failure to do so will be construed to be a failure to respond to the emergency/service call.
In this case, the Contractor agrees to pay to the City, as liquidated damages, the amount of $500 per
emergency/service call not logged and $500 per hour once the contractor has been notified of the
failure to log the emergency/service call.. The total amount of liquidated damages will be totaled and
deducted from the monthly invoice payment.

The City shall perform spot checks of the Contractor's response and response times to
emergency/service from time to time throughout the term of the contract, through comparison of
emergency/service notification time to the Contractor by the City with the arrival time noted in the
intersection logs. The City may also choose to randomly time and respond to the emergency/service
call along with the Contractor in order to check response times and workmanship of the Contractor.

SIGNAL UPGRADES, MODIFICATIONS, AND INSTALLATIONS

The Contractor shall install, modify, and/or upgrade traffic signals and all associated hardware or
traffic safety devices as requested by the City. All such work shall be considered extra work and shall
be performed to the satisfaction of the City.

No additional or extra work shall be commenced or undertaken by the Contractor unless authorized in
advance in writing by the City. Said written authorization is a condition precedent to the Contractor’s
entitlement to reimbursement or remuneration for such services. Additional or extra work shall be
performed in accordance with the most current version of the Caltrans Standard Plans and Caltrans
Standard Specifications. This work shall be performed within a specified time limit established by the
City and for a mutually agreed upon price.

The City shall retain discretionary right to perform any additional work through the use of City forces,
by negotiated agreement, or to advertise such work for construction by others.

SAFETY LIGHTS AND INTERNALLY ILLUMINATED STREET NAME SIGNS MAINTENANCE AND

REPAIRS

The contractor shall provide maintenance for all Safety Lights and Internally llluminated Street Name
Signs (IISNS). Any replacement of safety lights or IISNS parts found to be damaged while performing
monthly or annual preventive maintenance shall be billed as separate items and as extra work.

The Contractor shall obtain City approval prior to scheduling any work to be performed under this
provision. The Contractor shall provide documentation to support invoiced charges, including but not
limited to time cards and material invoices, upon request by the City.

. USA MARK-OUT AND LOCATING SERVICES

The contractor shall provide services to locate and mark traffic signal facilities within 24hr of
notification by the City of underground work. USA mark-out and locating services shall be billed as
separate item and as extra work.
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. RECORDS

1. PREVENTIVE MAINTENANCE CHECKLIST FORMS

The Contractor shall maintain and provide all required preventive maintenance checklists as
described in the previous sections. The Contractor shall provide digital version of the
maintenance checklists monthly to the City along with the Contractor’s invoices.

2. COMPUTERIZED MAINTENANCE MANAGEMENT AND INVENTORY SYSTEM

Within thirty days of contract award, the Contractor must have a functioning and deployed
comprehensive PC Windows-based, computerized traffic signal maintenance and inventory
management system. This system shall be fully functional and implemented, in addition it shall
be capable of incorporating existing and historical data for a period of no less than 5 years for
traffic signals equipment inventory such as controller cabinet and main components, poles and
standards, etc., routine maintenance activities, troublespot calls, traffic signal repair activities, and
any other relevant data related to the maintenance management and inventory of traffic signals..
The City, at its option may request revisions or changes to the system to make it acceptable for
use. Upon receipt of the City’s requested changes/revisions, the Contractor shall ready the
system for implementation within three months of the contract award. Any changes to the system
requested by the City at this point will be accomplished by the Contractor at no charge to the City
and within 30 days of the request. Any future upgrades of the system will be offered by the
Contractor to the City at no additional charge during the term of the contract. Upon the end of the
contract, the City at its option may retain possession of data in electronic and hardcopy format for
future use related to the City’s traffic signal maintenance management and inventory.

The City will make available to the Contractor, if needed, traffic signal as-built records that show
inventory of all poles and equipment in service at each signalized intersection for integration into
the computerized maintenance management and inventory system. The contractor must
maintain an on-going schedule for the bar-coding and tagging of all equipment in order to
integrate into the system and keep it updated as equipment is removed or upgraded.

The traffic signal maintenance and inventory management system shall provide the following
features and equipment at all times:

a. Intersections - A complete database of signalized intersection In-Roadway Warning Lights,
and flashing beacons locations, including all preventive maintenance histories, complete
equipment inventory, design/construction as-built drawings in AutoCAD or PDF format,,
electronic photo images, repair history and installation date of all equipment utilized at each
location. The system should also have mapping capabilities and be compatible with GIS.

b. Assets - Asset inventory, maintenance/repair history, and allow for planned future
replacement and budgeting.

C. Repair/Replacement Parts - Real-time available inventoried replacement parts, current
status of reordered equipment, and inventory tracking.

d. Service/lEmergency Calls - A record of all calls, date and time stamp moment of receipt,
dispatch, Contractor arrival and departure times. The system shall also have the ability to
prioritize all received calls and provide estimated time of arrivals, and corrective actions. All
records shall be updated real-time utilizing Palm Pilots, Pocket PCs, handheld scanners or
other like products.

If the Contractor fails to maintain a functioning system and fails to fully integrate the features
mentioned in the previous section during the duration of this contract, the Contractor agrees to
pay to the City, not as a penalty but as liquidated damages, the amount of $1000 per calendar
day that the computerized maintenance and inventory management system is not functioning as
requested. The total amount of liquidated damages will be totaled and deducted from the
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monthly invoice payment until is demonstrated to the City that the system is deployed and all the
features such as inventory management, maintenance history, and service/lemergency calls
status, etc. are fully functional and implemented as requested herein.

3. MONTHLY ACTIVITY REPORT

The Contractor shall submit to the City, at the same time as the submission of monthly
invoices, a computerized report covering all Contractor's activities within the City of
Sunnyvale during the previous month. This monthly activity report shall be provided in both
electronic and hardcopy formats and shall be generated from a database, preferably using
Microsoft Access (most recent version). Formatting shall be determined by the Contractor
and the City. The Contractor shall be required to maintain a copy of the monthly activity
report (either electronic or hardcopy) for a period of not less than five years. The monthly
activity report shall include at a minimum:

a. Time any emergency/service calls were received by the Contractor, time at which the
emergency/service call was dispatched to the technician, the arrival time of the technician
at the requested location, the length of time spent repairing or diagnosing the problem,
and the departure time.

b. A complete record of any and all work performed on the traffic signal equipment during
the period covered by the monthly activity report, including the make, model, and serial
number of any replacement or newly installed equipment at each intersection. The report
shall also detail the make, model and serial number of any equipment replaced.

c. The date and time that any preventive maintenance work was performed.

d. Any and all pending repair work needed at each intersection along with Repair Order
number.

MEETINGS

The Contractor and any of its staff shall be available to meet, when deemed necessary, with City staff
at a mutually agreed upon time and place to review maintenance activities, operational and timing
activities, pending work, estimates, work quality, and any items related to Contractor’'s work under this
contract.

COMPENSATION

1.

QUARTERLY AND ANNUAL PREVENTIVE MAINTENANCE

The Contractor shall be compensated for services required under this contract at a flat rate per
intersection.

Included in this flat rate shall be co