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SUBJECT:   Award of Contract for Annual Maintenance of the 911 Computer 

Aided Dispatch (CAD) and Report Management System (RMS) 
Hardware (F1102-49)  

 
BACKGROUND 
Approval is requested to award a contract in the amount of $111,802, including 
taxes, to Tiburon, Inc. of Pleasanton, CA for the annual support and 
maintenance for the Public Safety 911 Computer Aided Dispatch (CAD) and 
Report Management System (RMS) system. In April 2011, City Council awarded 
a contract to Tiburon to upgrade the system application software to a new 
technology platform (RTC No. 11-085).  Council also awarded a contract on 
February 7, 2012 for the hardware necessary for the upgrade (RTC No. 12-037).  
It is anticipated that the upgrade will not be completed within the next year and 
therefore maintenance and support is required for the existing system. 
 
DISCUSSION 
The computer equipment for the CAD/RMS, which includes key interfaces to 
systems described below, is running application software licensed to the City 
from Tiburon, Inc.  Due to the critical nature of this application, adequate 
software maintenance and support is vital to ensure that the system is 
operational twenty four hours per day, seven days per week. 
 
The four major software modules covered under the Tiburon software 
maintenance and support agreement consist of the Computer-Aided Dispatch 
module, which includes the California Law Enforcement Telecommunications 
System, the Crime Analysis Reporting System, the Public Safety Records 
Management System module, and the Mobile Data Computing module. The 
agreement includes periodic system review and analysis, new 
releases/upgrades, remote diagnostics, and telephone support. 
 
The existing maintenance contract awarded to Tiburon for a one-year period is 
due to expire on April 30, 2012. 
 
Section 2.08.070 (b) of the Sunnyvale Municipal Code exempts from 
competitive bidding those situations where the City’s requirements can be met 
solely by a single patented article or process.  In this case, the CAD/RMS 
software is proprietary to Tiburon, Inc., and Tiburon is the only supplier from 
whom ongoing software maintenance and support is available.  
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FISCAL IMPACT 
Total cost to the City for a one-year contract will be $111,802.  Funds are 
available in the Information Technology Department operating budget Activity 
746110. 
 
PUBLIC CONTACT 
Public contact was made by posting the Council agenda on the City's official-
notice bulletin board outside City Hall, at the Sunnyvale Senior 
Center, Community Center and Department of Public Safety; and by making 
the agenda and report available at the Sunnyvale Public Library, the Office of the 
City Clerk and on the City's Web site.  
 
RECOMMENDATION 
It is recommended that Council award a contract, in substantially the same form 
as the attached draft Purchase Order and in the amount of $111,802, including 
taxes, to Tiburon, Inc. for annual maintenance for the 911 Computer Aided 
Dispatch (CAD) and Report Management system. 
 
Reviewed by: 
 
 
Grace Leung, Director of Finance 
Prepared by: Peter Gonda, Purchasing Officer 
 
Reviewed by: 
 
 
Cuong Nguyen, Director of Information Technology 
 
Reviewed by: 
 
 
Frank Grgurina, Director of Public Safety 
 
Approved by: 
 
 
Gary M. Luebbers 
City Manager 
 
Attachments 

A. Draft Purchase Order 
B. Draft Agreement For Extended Services 



City of Sunnyvale 
California 

ATTACHMENT A 
Draft Purchase Order NO 

ORDERED FROM 

03413 - 002 

Tiburon Inc 
6200 Stoneridge Mall Rd Ste 400 
Pleasanton CA 94588 

ORDER DATE 

02/28/2012 

04/30/2013 

PAYMENT TERMS 

BILL TO: 

City of Sunnyvale 

Finance Department 

Accounts Payable 

PO Box 3707 

Sunnyvale, CA 94088-3707 

I TOTAL $111,802.00~ 

DELIVER TO 

ITDllnformation Technology Services 

650 W Olive Ave 
Sunnyvale CA 94086 
Phone: (408) 730-7557 

BUYER: 

Howard, Dreama 

PHONE (408) 730-7396 FAX (408) 730-7710 

End of Purchase Order Page 1 of 1 

FOB POINT 

REQ. NO 

RQ009252 

FREIGHT CHARGES 

REQUISITIONER: 

KHARTZMAN 

ITEM 

1 

CHARGEIOBJ CODE(S): 

7461 10 5085 $1 11,802.00 

DESCRIPTION 

Provide software maintenance and support for a 
one-year period, 5/01/2012 - 4/30/2013 per Exhibit A to 
the agreement for extended services software support 
and maintenance fees, which is attached and 
incorporated herein by this reference. 

This purchase order replaces MT000564 

Awarded by City Council 3/20/2012, RTC 

QTY 

11 1802.00 

UNIT 

DLR 

UNIT COST 

$1.0000 

TOTAL 

$1 11,802.00 

1 



ATTACHMENT B 

DRAFT 

EXHIBIT A 

TO THE AGREEMENT FOR EXTENDED SERVICES 

SOFTWARE SUPPORT AND MAINTENANCE FEES 

CLIENT CONTACT - Eddie Soiiven 
City of Sunnyvaie CLIENT # M801-I2 
650 W. Olive Ave. 
Sunnyvale, CA 94086 

Support and blaintenance provided to the CLIENT listed above shall be pursuant to the terms and condilions of 
the Agreement for Extended Service dated April 20. 2000 (tile "Agreement"). 

The term of the Agreement shall commence on the effective date and shall continue until termination in 
accordance with the terms thereof. This exhibit sets forth the current annual maintenance fee for the software 
applications and software modules listed below. Upon payment of the amount set forth below, this Exhibit A 
shali be attached to and become part of the Agreement. Except as provided below, annual maintenance fees 
are payable in advance of each anniversary of the effective date of the Agreement. Tiburon, Inc. reserves the 
right to increase the annual maintenance fee on an annual basis upon ninety (90) days prior written notice to the 
CLIENT, which adjustments shall become effective on the anniversary of the effective dale of the Agreement. 
The annual maintenance fee wiil be adjusted as lnecessary to reflect changes in the software applicatlons and 
software modules listed below or changes in tile level of support provided under the Agreement. Such 
adjustments wiil be charged or credited as incurred on a pro rata basis and will be reflected in a (new Exhibit A, 
which, upon delivery to the CLIENT, shall be attached to, and become part or, the Agreement. 

Payments for all technical services outside the scope of Basic Services and Options included in the CLIENT'S 
annctal maintenance fee shall be invoiced Lo' the CLIENT as incurred. All such invoices shall be due and 
payable within thirty (30) days of CL.IENT's receipt thereof. 

Tiburon reserves the right lo charge an admlnlstrative fee of 10% of the annual maintenance fees for semi- 
annual or quarterly invoices. 

Software Model Months CPU Make & - End Totai Fees 
CAD 
PRMS 
ARS . ,. ,- 
WeblQuery 
CARS 
Ext-State Interface 
CPT 

$51,782.00 
$43,929.00 

included -. 
- Included 

Included .- 
Included 

$1.241.00 
$14,850.00 

- -- - 
Total $111,802.00 

Failure to pay when due the annual maintenance fee, any adjustment thereto, any invoice or any other amounts 
owing under the Agreement shall constitute a default under the Agreement and could result in the termination of 
support services under the Agreement, additional administrative charges for reinstating lapsed support services, 
as well as collection fees (including reasonable attorneys' fees and expenses). 
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EXHiBIT 6 

TO THE AGREEMENT FOR EXTENDED SERVICE 

SCHEDULEOFSERVICESANDCHARGES 

Support and Maintenance provided to the CLIENT listed in Exhibit A shaii be pursuant to the terms and 
conditions of the Agreement for Extended Service dated April 20, 2000 (the "Agreement"). 

Upon CLIENT'S payment of the amount set forth on Exhibit A to the Agreement, this Exhibit B shail be 
attached to, and become part of the Agreement. Any changes to the services options selected in this 
Exhibit B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall 
be attached to, and become part of, the Agreement. 

BASIC SERVICES 

Tiburon will provide basic services as defined in the Statement of Work contained in Section 2 of the 
Extended Ser~ice Agreement for the software systems as defined in Exhibit A. 

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems is 24 hours 
per day, 7 days per week. Support for other products Is from 8:00 a.m. to 530  p.m. Pacific Time, excluding 
weekends and normal Tlburon holidays, unless the "2417" Service Option is selected. in all cases, call-out 
charges will appiy as described below. 

The following is paraphrased from the recently adopted Byiaws. 

Voting membership in the Tiburon User Group, as set forth herein, is included in the Basic 
Service. The quantity of voting members is based on the number of Tiburon products installed. 
with the eppropriate software licenses, at the CLIENT.. For purposes of estabilshing voting 
memberships, a product is defined as SSI2000 - Computer Aided Dispatch, Police Records 
Management, Fire Records Management, Correction Management System, and Mobile Data 
System. The Tiburon User Group Conference is held annually at a location to be determined. 

"2417" SERVICE OPTION $7,000 per yearlper system - 
(initial) 

Products not normally covered by 24-hour support may optionally be supported with 24-hour coverage 
(including Tibitron holidays). Applicable caii-out charges continue to apply. if this option is not in force, 
technical support requests outside of covered hours are charged at technical service rates as defined below. 

NEW PRODUCTS 

Additional Tlburon software systems, subsystems and Tiburon provided third-party products, such as 
hardware, and networking software may be acquired under this Agreement. Tiburon installation, special 
tailoring, license fees and third-party peripherals required shall be charged at the then current Technical 
Services Rate or as quoted by Tiburon or the third party. 
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TECHNICAL SERVICE RATES 

1. Technical Service Rates 

Technical Services Rates shall be invoiced to CLIENT as incurred at the rates then in effect 

A minimum of four (4) hours per occurrence will be charged for work conducted at Tiburon 
facilities and a mlnlmuni of eight (8) hours at CLIENT sife for Technical Services not covered 
under Basic Services or "2417" Service Option as described previously. 

2. Materials. Travel and Per Diem Expenses 

When applicable, ail special materials, plus travel and per diem expenses shall be charged to 
CLIENT at cost. 

Systems not covered under 2417 support, call-outs wiil be billed at $250 per call. After the first 
hour, the rate is $250 per hour with a two-hour minimum. 

if CLIENT'S systems are covered under the 2417 support, the off-hour call-out fee Is $50. 

4. Remote Access 

All charges in this Agreement are predicated on CLIENT providi~g the required hardware, 
software, and operating envlronment for dial-in service. If CLIENT does not provide this support 
for dlal-in service, the following additional charge will apply: 

$500 per monlh per system supported 

in addition, travel and per diem expenses for on-site support required due to lack of remote 
access wiil be charged as defined In Exhibit 8, page 2, item 1. 

Sunnyvale Ex 0 2012 
Page 2 of 2 




